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The point of the experience-based course (Global Young Leaders Programme)
is to teach managers global awareness and the impact business can have on
society —- something not easily gained from inside a classroom.”

— The Wall Street Journal
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Scaling Up Water Treatment & Distribution in Cambodia

Programme background

As organisations today wrestle with the challenges associated with the unprecedented scope
and speed of change in the world, the process of developing effective leaders is becoming a
critical need.

Just as historical success models for organisations are proving inadequate to meet the
challenges of today’s competitive landscape, so conventional approaches to leadership
development fall short in preparing leaders to meet unexpected challenges and shape future
success.

The Global Young Leaders Programme (YLP) is an 93(y

executive learning programme aimed at developing Oof CEOs believe that
leadership and business skills by applying these in sustainability issues will be
an experiential context. Participants on the YLP critical to the future success of
design commercially viable solutions for socially their business

responsible projects in Asia. Since 2005 GIFT has __ UNGC Accenture CEO Study 2010
successfully completed 23 programmes in six
countries throughout Asia.

Participating orqanisations include:
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GIFT’s approach

The rules of business are being rewritten as economic power shifts from West to East. Future
markets and customers are not where they used to be. Furthermore there is a growing
acceptance of the need to incorporate a more sophisticated and honest understanding of
sustainability into corporate leadership, as well as a meaningful appraisal of the role of business
in society.

“The programme is more than just learning about knowledge and skills. | learned not only
about project management but also about cooperation with people and working together

as a team to generate results much larger than any single person could do.”

— Linda Zhang, Market Support Manager, Porsche Motors China

In order to help better appreciate these significant transformations, the YLP encourages a broad
knowledge base and understanding of the world. It is a one of a kind executive leadership
development programme, leveraged to create new business models and opportunities that have
a positive impact. It provides a significant platform for cultivating strategic corporate
responsibility while also nurturing entrepreneurship and economic development within emerging
markets.

The YLP emphasises learning through the eyes of others and witnessing how decisions made in
one part of the world have impacts on other parts.
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Programme structure

The YLP is conducted over two weeks. The process
begins with Module One which tackles thought
provoking content delivered through a series of highly
interactive debates, discussions, role plays and
workshops.

Module One topics include: the roles of business &
government in society; impacts of globalisation in Asia;
managing sustainability; business ethics; leadership for
the future; the role of media; civil society; Asia’s rise
and challenges; leading through crises; and others.

The goal here is to raise awareness and deepen participants' understanding of the role of
business, the impacts of their decisions on the societies in which they operate, and their own
roles as members of current and future leadership within the organisation. Sessions are
facilitated by GIFT as well as highly accomplished external speakers including current and
former chief executives, public officials and academics from across Asia.

“I know what a good leader looks like, but it is another story when you are a leader in a
real life situation. | learned how to strike a balance between control and delegation and
how to divide energy among all team members.”

— Vivian Zhou, Asst. to Division Chief, Shanghai Municipal Foreign Affairs Office

During Module Two participants are based for one week
at the project site to work closely with a partner that has
been carefully selected by GIFT. This component of the
programme is output driven.

Onsite facilitation and support is provided to participants
as they adapt to unfamiliar environments. In working
closely with local partners and other local stakeholders,
participants add value to new business concepts and
models that deliver tangible socio-economic benefits.

The output may take the form of a business plan, strategic recommendation, or investment
opportunity. Module Two culminates in a public forum at which the group will present their
findings back to partners, key stakeholders, and local media and government. Previous
programmes have taken place in China, India, Indonesia, Cambodia, Laos, and Vietnam.

"The course has been very pleasing in that it is different from a typical generic training
session and challenges participants to think about issues of importance from a different
perspective."

— Sumit Sharma, Senior Vice President — Talent Management, DBS Singapore

Global Young Leaders
Programme 2010
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About the project

The 25" YLP is a joint production by GIFT and Asia House in London. It will be conducted from
30 January - 10 February 2012. Module One will be held in Hong Kong. During Module Two
participants will travel to Cambodia where they will work in close partnership with one of the
country’s first venture capital firms to develop a commercial solution to one of the most critical
infrastructure and public health issues facing the kingdom.

The field project will focus on the creation of a significant investment opportunity in the water
treatment and distribution sector. Participants will work to produce a new model of consolidating,
standardising and improving management processes at existing small scale operators.

During Module Two participants will:
e (Gain insight into new models for delivering services in Cambodia, relevant for developing markets
elsewhere in Asia, Latin America and Africa

e Meet with small business owners, consumers, government and potential investors to gain diverse
perspectives on near and mid-term prospects for the country

e Understand future investment opportunities, comparing new social models to conventional approaches

e Use the intensive business planning process to refine their own style of leadership, in particular the soft
skills necessary to effectively collaborate across cultures and in unfamiliar subjects

THAILAND

About Cambodia

Cambodia’s GDP growth was 10% p.a for much of the
last decade. After being ravaged by wars and internal
strife throughout the twentieth century, this southeast
Asian country is taking significant steps on the road to
recovery. Cambodia has made exceptional progress in its
efforts to achieve the Millennium Development Goals
(MGDs), particularly in the areas of poverty reduction,
child mortality, and access to primary education.
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Despite the progress made in many areas, access to clean water is still an issue for much of the
population, especially the 80% of Cambodians who live outside of urban hubs. The Water and
Sanitation Programme (WSP) of The World Bank estimated that in 2005 over US$500 million
(7.2% of GDP) was lost due to inadequate sanitation. The provision of these basic services,
including access to safe water, are integral factors in the nation’s continued development, and
they also present exciting business opportunities for social enterprise and impact investments.

“...it doesn’t matter whether water distribution is done by the private sector or a public agency, as long
as these institutions are transparent, independent from political pressures, and accountable.”

— Ek Sonn Chan, General Director of the Phnom Penh Water Supply Authority (PPWSA)

About the project partner - DEVENCO

DEVENCO is one of the first venture capital and investment consulting companies created in
Cambodia. The lack of institutional financing for SMEs in the country has led a group of visionary
partners to bring together more than 15 years of experience in various sectors and various
countries in order to provide the best projects along with strong capital and advisory services.

DEVENCO's investment philosophy is guided by a belief in focusing on businesses who strongly
contribute to the social and economical development of the country such as healthcare, waste
management and agriculture. For more on DEVENCO, visit www.devenco.com.kh



http://www.devenco.com.kh
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Programme benefits and testimonials

Benefits of participation

Real world learning beyond
textbooks, theories and case studies

Promoting broad knowledge of the
world and the ability to leverage
diverse perspectives

Participant testimonials

“The course has been very pleasing in that
it is different from a typical generic training
session and challenges participants to
think about issues of importance from a
different perspective.”

Sumit Sharma
SVP, Talent Management, DBS Singapore

Understanding complex leadership
challenges for the 21 century and
developing practical strategies for

driving success

“One of my biggest learnings from the
programme was the experience of working
with diverse people and what it takes for a
leader to get people to work together to
achieve common goals.”

Rohit Suri, Executive Director HR,
Turner International India Pvt. Ltd

Developing appreciation for the
emotional components and the soft
skills required for effective leadership

“I do not believe leadership is about
leading with a loud voice. | want to
develop my own leadership by putting an
emphasis on empathy.”

Fumihiko Sato
Senior Vice President, ORIX Corporation

Promoting a genuine appreciation of
views different from one’s own

Achieving effective problem-solving
beyond conventional strategies

“The programme reminds you to think
outside the box, to challenge ideologies
and to remove yourself from the work
bubble. It facilitated an experience to work
with people outside of your comfort zone
and to appreciate their talents.”

Dana Kulik
Credit Sector Specialist, Citigroup

Understanding complexity and
change in the global business
environment

“The YLP helped to put things back into
perspective. It helped me remember that |
can't operate in a box in today's global
environment.”

King King Wang, JP Morgan

Leading under pressure, in
unfamiliar environments, including
receiving feedback and coaching on
performance

“This is a unique program where | was
pushed to my limits in leading a team,
managing motivation and walking away a
better person.”

M. Fasluddeen Abdul Hadi,
Petronas
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Programme benefits and testimonials

Benefits of participation

Participant testimonials

Awareness of gaps in knowledge
and how to effectively solve difficult
problems with limited information

“I learmed to question everything but also
question myself and what | understand
about the world.”

Matthieu Raffestin
Chief Financial Officer, Sonepar Asia

Identifying future business
opportunities in emerging markets

Understanding future markets and
customers as well as the nuances of
doing business in environments very
different than one’s own

“The YLP served as an eye opener for
business opportunities in the rural sector,
CSR and an individual’s social
responsibility.”

Sanjay Ratra
Director, Standard Chartered Bank

Gaining a solid appreciation for
complexity and the non-theoretical
aspects of making effective business
decisions

Understanding the importance of a
broad knowledge base for effective
leadership and decision-making

“I have learned that there are many more
factors and considerations in a business
decision process, it is not only about
revenue, costs and profits. | have learned
to be more open-minded and aware of my
surroundings, trends and emerging ideas.”

Lei Jing,
Deputy CIO, AIA China

Appreciating the importance of
personality and focusing on
developing the soft skills which drive
effective negotiation and leadership

“Leadership is still about personal charm
and that really depends on one’s
knowledge, exposure and experience.”

Christine To, Business Development
Manager, Swire Properties

Personal awareness of the practical
skills required in managing diverse
teams and being effective in
unfamiliar situations

“The GIFT programme has added
significantly to my knowledge of myself,
my strengths and weaknesses and what
areas | need to emphasise more in the
way | manage my business and direct
reports.”

Basel Eltell, VP and Levant Region
Manager, MasterCard Worldwide

Cultivating empathy in
decision-making and relating that
back to an appreciation of the
realities of successfully running an
organisation

“I saw how people living in totally different
worlds came to understand each other.”

Sandy Hu, Shell China Exploration and
Production Co. Ltd
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Nominations & enrolment

The YLP is a unique executive education programme designed to build on the strengths of your
organisation’s current and future leadership.

Participants are typically selected from high potential pools within their companies. Dynamic
individuals poised for fast track career progression, they are often at the stage in their careers
where a much more informed global outlook combined with the necessary soft skills development
is vital for their success. These individuals may excel in their current roles but a much broader
base of knowledge is now required. This knowledge is gained through action learning and the
experience of working on real-world issues within a multi-cultural, multi-disciplinary team setting.

The course is ideal for individuals who have begun to demonstrate leadership abilities and now
need more international exposure. They are seeking to complement formal business training
such as an MBA with experiential immersion learning, and they expect to continue working in
demanding management positions in a global organisation.

Due to the high calibre of YLP participants it is important that your nominations be commensurate
with programme expectations and demands. The team at GIFT would be happy to discuss the
YLP methodology with you in more detail in order to assist you in selecting the best candidates
for the programme.

The YLP is conducted in English. A functional English language ability is required but fluency is
not a pre-requisite.

The participation fee for the YLP is US$12,500 per person.

The YLP participation fees include:
e GIFT project due diligence and scoping trip expenses
e Programme design, research, planning, and project management
e Programme facilitation & speaker fees

e Course materials, including detailed briefing note delivered to all participants ahead
of programme launch date

e All accommodation for duration of programme

e | unch and light refreshments during Module One

e Round trip economy class air tickets to/from the field project
Transportation during field project

All meals and light refreshments during Module Two

Local logistics and project partner expenses

Planning and coordination of final forum

Not included in the fee is:
e Travel to and from Hong Kong from country of origin
e Health/travel insurance
e Travel visas

Enrolment for the 25th YLP has begun!
Spaces on the programme are limited.

If you wish to nominate someone from your organisation or to enroll for the YLP,
please contact GIFT through Nada Chan, via email on nchan@global-inst.com or
telephone at +852 3571 8133.




Scaling Up Water Treatment & Distribution in Cambodia

Terms and conditions

YLP programme fees
° The participation fee listed for the
Global Young Leaders Programme
(YLP) is per participant
° The participation fee shall be due
upon booking and shall be paid
without any deduction or set off in
accordance with payment terms
° The participation fee is strictly net and
not subject to any discounts unless
otherwise agreed to in writing
° The participation fee includes:
- GIFT project due diligence and scoping
- Programme design, planning, and
project management
- Programme facilitation and speaker
fees
- Course materials, including compre-
hensive briefing note delivered to all
participants ahead of programme
launch date
- Accommodation and transportation
throughout the programme
- Lunch and light refreshments during

module one

- All meals and light refreshments during
module two

- Local logistics and project partner
expenses

- Planning and coordination of final
forum

° Not included in the fee is:

- Travel to and from Hong Kong from
country of origin

- Health insurance for participants
during site visit

- Travel visas required for site visit

YLP nominations

° Companies may nominate a partici-
pant up to four (4) weeks out from the
start of the YLP

° Companies confirming participation in

multiple YLP’s should nominate their
individual participants no less than
six (6) weeks out from start of each
YLP

Transfer and cancellation
If a participant cannot attend the YLP after
agreement has been signed and invoice issued,
the following policies will apply:
° Cancellations made in writing in
advance of six (6) weeks from the
YLP start date will result in
transferable credit towards a future
YLP, to be used within six (6) months
time
° Cancellations made in writing under
six (6) weeks but in advance of four
(4) weeks ahead of the YLP start date
will result in transferable credit as
above, in addition to a cancellation
fee of 15 per cent of the agreed
investment

° Cancellation made less than four (4)
weeks before the YLP start date will
result in transferable credit as above,
in addition to a cancellation fee of 20
per cent of the agreed investment

o Notification of any cancellation or
transfer must be made in writing to
Global Institute For Tomorrow, 1111
Cityplaza One, 1111 King’s Road,
Taikoo, Hong Kong

Warranty
° GIFT warrants that in carrying out the
YLP it has and will exercise all
reasonable skill and care to be
expected of an experienced
professional

Liability waiver
° Providing that GIFT takes every
possible measure to ensure
participant’s safety, each participant
is legally responsible for their own
safety and behavior before, during,
and after the YLP in their travels and

attendance
Insurance
° Participants in GIFT programmes and

events shall carry their own insurance
and be responsible for any claims
necessary while involved therein

Health and safety
° The parties shall comply with all
applicable health and safety
legislation and codes of practice

Termination

° Either party may terminate this
agreement by written notice if the
other party fails to remedy a material
breach of this agreement within thirty

(30) days
Force majeure
° Neither party shall be responsible for

any failure or delay in performance of
its obligations under this agreement
(other than the obligation to make
payments of money) due to any force
majeure event including, Act of God,
refusal of license or other
Government act or any other cause
beyond its reasonable control

Confidentiality
° The participants shall treat and keep
confidential all information related to
the YLP project until the conclusion of
the programme and an output is
created and made public

Effectiveness

° This Agreement shall be effective
upon signature by the parties.



Suite 1111, CityPlaza One, 1111 King’s Road, Taikoo Shing, Hong Kong
Tel: (852) 3571-8103 Fax: (852) 3585-3910
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