19 January – 26 February 2021 | every Tuesday and Friday, 1000 till 1200 (GMT+8)

Global and Regional Awareness

Redesigning Society

Leadership Mindsets and Behaviours

Leadership in a Changing World

Creating Value for Yourself, the Organisation and Society

Cultivating the soft-skills and behaviours to hone
personal effectiveness and fulfil potential. Inspiring new
approaches to leading self, teamwork and collaboration.

Developing a broad worldview and connecting-the-dots
back to one’s organisation and role. Promoting critical
and contextual thinking about drivers of change.

In the wake of the pandemic, exploring the new models
for building safe and secure societies. Knowledge, skills
and awareness required for cross-sector collaboration.

WEEK 1

WEEK 3

Unleashing Your Potential

SESSION
1

The Power of Purpose and Engagement
• Aligning personal and professional purpose
• KCE model: how knowledge, communication
and empathy improve stakeholder management

SESSION
2

Growth Mindsets and Personal Energy
• Key elements of a growth mindset; how to
cultivate this trait in oneself and others
• Personal energy as a key factor in leadership
and teamwork

SESSION
5

ASEAN in the 21st Century
• Examining trends, opportunities and
challenges shaping ASEAN and what
these mean for aspiring leaders

SESSION
6

Reshaping Capitalism
• Embedding sustainability into leadership
thinking, policymaking and existing/new
business models

WEEK 5
SESSION
9

Innovations Beyond Digital
• Applying GIFT’s Innovation Framework to
guide the co-creation of new strategies,
products and services

SESSION
10

The Evolving Role of Business in Society
• How collaborative, purpose-driven
businesses create social value alongside
shareholder returns

WEEK 4

WEEK 2

WEEK 6

SESSION
3

Driving High Performance and Outcomes
• GIFT’s proprietary leadership toolkit
• Supercharging teams and outcome-driven
meetings

SESSION
7

The Sustainable State
• Exploring the regulators’ role in promoting
sustainable development and ensuring
shared prosperity and national wellbeing

SESSION
11

Civil Society’s Growing Role and Influence
• Why aspiring leaders cannot afford to ignore
civil society, and the skills needed to build
partnerships for mutual benefit

SESSION
4

Purpose Shapes Mindset and Behaviour
• Moderated panel discussion featuring
perspectives from cross-industry leaders

SESSION
8

Leading in Transformational Times
• Keynote speaker on the essential skills
required to lead in a changing world

SESSION
12

Wrap Up and Reflections
• Reflecting on key learnings and making
personal commitments to growth

